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The Purpose of our Parents' Forum

* To give parents a voice in the school.

* Toinvolve parents in the life of the school.

* To ensure a free flow of communications between parents and staff.
* To act as a link with the local community.




What? Why? How? Who?

Ground rules

No issues will be selected that would bring the school into
disrepute.

Everyone at the forum is entitled to hold an opinion, or to disagree
with an opinion, but that it should not become personalised.

The forum is not the place to air grievances. Grievance and
complaints procedures are in place to deal with issues should they
arise.

The forum is not the place to discuss the progress or attainment of
individual children within.




Vision
At West Lodge each child finds the spark within them. The light
continues to grow, igniting the spark in others -creating ripples
throughout the world. It all starts with understanding and
acceptance....

Mission
To equip every child with a toolkit for a successful life.




West Lodge
Primary School

Parent
Representatives

Contact Details:
Telephone: 020 8866 9836
Email: office@westlodge.harrow.sch.uk




What is the role of

the Parent Rep?

Parent Reps are the spokesperson for their year
group - if there is something parents would like
to raise within the year group which is school
related, it is the Parent Rep’s role to inform the
parent(s)/carer(s) to follow the correct route — to
talk to the person who can do something about
it. The first port of call is to direct the
parent/carer to talk to the class teacher. If, after
that, the situation has not been resolved, the
matter needs to be discuszed with the Year
Leader. Most gueries will be dealt with at this
level, however if needed the guery can be
escalated to the Phase Leader or Assistant
Headteacher linked to the year group and if need
he, the Headteacher.

Another impaortant role of the Parent Rep group
is &8 consultative one where we may ask for
parent views when updating new policies or
initiatives via half-termly parents” forum sessions
e.g. home learning, family/school partnership,
lunchtimes, RSHE etc




Tasks can be shared between two people and
also delegated to other parents. The role can be

rotated every year — ideally in September.

We are very grateful to anyone who offers to be
a Parent Rep and do not intend for Reps to feel
over-stretched, so please adapt the role to suit
your circumstances.

The Parent Rep helps to build a feeling of
community between the parents in their year
group but should not act as ligisan between other
parents and the school. If approached by a parent
with an individual query or complaint, please ask
the parent to contact the school directly.




Parents Rep
Why become a Parent Rep?

There are many good reasons to get involved as
your child’s class Parent Representative. The
main one is to help your child’s school, to help
your children and to give input into what
happens at West Lodge Primary School in order
to make it the best it can be. Being a Parent Rep
allows you to get to know other parents and
carers within the school, from your own child’s
class and others. Parent Reps really do make a
difference!




Parent Reps and
Role Description

The exact duties of Parent Reps will vary from
time to time, this is merely a guide:

To be a point of contact for new parents/carers

and welcome them to the class and year group.

To enlist any help needed to support with school
events such as the Summer Fair and Christmas
Fair.

To attend half-termly parents’ forum sessions
and help provide the parents’ voice on key issues
affecting life at West Lodge.

This may involve working with the PTA, helping
on astall, and/or compiling a rota of class parents
that are able to help on the day.

To support in ensuring appropriate behaviour on
Social Media. Please remind parents and carers
of the correct steps to take if there are concerns
or complaints.

Acting as an extra line of communication
between the Teacher and Parents/Carers. For
example, by passing on meszages about =chool
trips  and events wia social platforms/
communicating face to face.

Where possible, attending other school events
such as sports day and concerts to help serve
refreshments and other similar tasks.




Summary

e Parent Reps for each year group

e Half-termly parent forum

e Inputinto school decisions — parent perspective
e More fluid communication to parents

e Support events —communication




