West Lodge Primary School 
[image: image1.png]



Literacy Curriculum Policy

Written:  Nov 2013
Literacy Curriculum Policy
Date Written: Nov 2013
Review due on: Nov 2015
Rational and Context

This policy sits within the context of the Teaching for Learning Policy. At West Lodge Primary School we believe that literacy and communication are key life skills and that through the English curriculum we should help children develop the skills and knowledge that will enable them to communicate effectively and creatively with the world at large, through spoken and written language.  We also intend to help children to enjoy and appreciate literature and its rich variety.  
Aims
· To provide a rich and stimulating language environment, where speaking and listening, reading and writing are integrated. 
· To provide an environment where pupils are encouraged to construct and convey meaning, both in speech and writing, of factual, imaginary and personal experiences. 

· To provide opportunities for pupils to become confident, competent and expressive users of the language with a developing knowledge of how it works. 

· To provide opportunities for pupils to be reflective users of language, able to analyse and evaluate its main features. 

· To foster an enthusiasm for and love of reading for life. 

· To encourage pupils to have fluent and legible, joined handwriting.

· To provide opportunities for pupils to communicate ideas through the use of ICT. 

· To provide opportunities for role play and drama. 

Key Skills

· To use learning partners effectively, listening to others, responding appropriately and taking turns to speak. 

· To speak appropriately and perform in front of varying sizes of audience.

· To be able to sustain concentration in a range of listening situations.

· To write in a range of fiction and poetry genres.

· To write in a range of non fiction genres and structure text in a style suited to its purpose.

· To use grammar and punctuation accurately. 

· To plan, draft, revise and edit writing.

· To understand the phonic system and spelling conventions and use them to read and spell accurately. 

· To use a full range of reading cues (phonic, graphic, syntactic, contextual) to support their reading and correct their own mistakes.

· To express opinions, articulate feelings and formulate responses to a range of texts. 

Planning for Subject Delivery

· Literacy planning is supported by the “National Curriculum”, “Primary Literacy Framework”, “Development Matters in the Early Years Foundation Stage”, “Early Years Outcomes”, “Read, Write Inc.”, “Literacy Evolve”, “Support for Spelling” and other schemes.  
· Staff select appropriate learning intentions from the frameworks to plan their own medium term plans for each half term, which are broken down into short term weekly plans.

· Teachers are encouraged to use their own imaginative ideas when planning to help keep the teaching dynamic.  This is most successfully achieved by dove-tailing cross curricular links.   All planning is saved on the server.

· Planning pro-forma grids are used throughout Years 1 – 6. A separate Reception pro-forma is used which gives the flexibility required in the Early Years Foundation Stage. 

· ICT is used where it enhances, extends and complements literacy teaching and learning. 

Best Practice and Resource Provision
Literacy In The Early Years Foundation Stage 

Reception children will experience Literacy (reading and writing) as a specific area of learning in the Early Years curriculum. The development of their literacy skills is encouraged primarily through Communication and Language (listening and attention, understanding and speaking). Literacy skills are taught explicitly through daily phonic sessions and implicitly through a holistic Early Years curriculum. The Early Years team provide parents with the opportunity to develop a greater understanding of the developmental skills in Literacy, through a number of workshops: Early Reading, Phonics and Early Writing. This develops a shared understanding of each child’s next step in the learning process.
Speaking and Listening 

· Pupils are given opportunities to speak in pairs, small groups, and in front of their class. The use of learning partners are regularly planned for in all curriculum areas. 

· Through the same range of activities, children are encouraged to listen to others, respect, take turns in conversations and ask appropriate questions. 

· At West Lodge we place a strong emphasis on using role play and drama activities in literacy to encourage imagination and to stimulate ideas.  

· Pupils are encouraged to use a range of dramatic forms to express feelings and ideas both verbally and non-verbally. Pupils are encouraged to appreciate drama, both as participants and observers. 

· Pupils are involved in larger performances in class assemblies throughout the year and a year group productions.
· Through extended writing tasks in the lower school, children are taught various strategies, for example, to orally retell traditional stories from memory.  

Reading 

· Pupils in Reception and Year 1 follow the ‘Read, Write, Inc.’ programme to support with phonics. ‘Support for Spelling’ document is used to consolidate phonic awareness.  

· Pupils are taught to recognise key High Frequency words which are displayed on word walls. Children take High Frequency Words home to practise with their parents.  

· Specialised intervention and teaching programmes such as ‘Read, Write, Inc.’ and ‘Early Literacy Support’ delivered by specialist teachers, support teachers, teaching assistants and trained parents.  
· A range of banded and online books are available for children in Key Stage 2 who are still at the early stages of reading.  
· At West Lodge we still place a strong emphasis on the value of real books.  We use a range of different real books, banded books and online learning platforms, such as ‘Bug Club for both guided reading and independent reading.     

· Guided reading takes place weekly. Children are grouped in ability groups and read banded books matched to their level of ability.  In Reception to Year 3, after children have read their guided reading book in the classroom they have the opportunity to take the book home.  This book is recorded on both the group record sheet and in home reading diaries so that parents can follow up and consolidate work from the classroom. 

· Pupils have the opportunity to regularly choose book banded independent reading books to take home or access online through ‘Bug Club’, allocated by the class teacher. By Year 5 and 6 most children are given a free choice of reading material.  
· Pupils are encouraged to make free choices of books based on their own interests from either the school library or class libraries.

· The value of reading is promoted in the school through a yearly book week, author visits, class visits to the local library, a Year 3 visit to the Roald Dahl Gallery and a Reading Club.  Parents are also encouraged into school to read to the children in their home language.  

Writing 
· Speaking and listening lies at the heart of the writing curriculum.  At West Lodge we believe that it is only when a child can verbalise their ideas, that they will be able to write their ideas.  Through the use of well modelled texts, children are inspired to articulate their own ideas for writing.
· Learning partners, drama, role play, real life experiences, improvisation, hot seating, story boxes, carefully selected texts and props are tools used to help teach writing.  

· Extended writing sessions take place across Key Stage 1 and 2.  Interactive learning walls incorporate VCOPs and steps to success and other elements to support learning.  
· It is of vital importance that teachers model writing of all genres through shared writing activities. 

· Pupils are given opportunities to plan, draft, revise and edit their own writing.   The emphasis on this grows as the children move through the school.  
· Pupils use their writing skills to communicate across the curriculum. 

Spelling 

· Spelling skills are introduced through direct teaching, investigations, studies of spelling patterns and conventions and homework. 

· Early Years/ Key Stage 1 pupils are introduced to phonics through the ‘Read, Write, Inc.’ programme.

· Pupils are encouraged to develop dictionary skills to support their spelling. 

· When writing we advocate that children attempt words for themselves using a range of strategies previously modelled by the teacher. 

· Children in KS1 and 2 take a range of differentiated spellings home to learn each week.  These spellings comprise of high frequency words, spelling patterns, and vocabulary linked to curriculum areas. 

Handwriting and Presentation 
· The physicality of writing is a key focus in Reception, with carefully planned provision for fine and gross motor skills to be developed.
· Pupils are taught and encouraged to form lower and upper case letters correctly from their first days in school, using cursive Nelson script from Year 1 onwards.  
· From Year 1, children are taught handwriting as a discrete 30 minute lesson each week.  Teachers follow the Nelson Handwriting Scheme.   
· All pupils use pencil when writing. 
· Good presentation of written work is expected across the curriculum, which is made clear through class handwriting and presentation charters.
· Each classroom in KS1 displays the alphabet in Nelson cursive script.
Assessment and Recording

· Assessment forms an integral part of the teaching and learning process in Literacy.  Teachers continually use formative and summative assessment to ensure planning is based on prior attainment and to ensure that next steps in planning are relevant and sufficiently challenging. 

· Assessment is used to identify any pupils who are underachieving and enables intervention to be built into teaching time.  

Reading (Year 1 – 6)
· Reading is assessed continually during guided reading lessons though observation and questioning.  Notes are made on guided reading record sheets and in guided reading record books from Reception to Year 3.  Reading books in school are book banded and link to national curriculum levels.  Teachers assess reading levels through book banding assessment activities (pink – grey levels) and through reading assessment tasks.  APP reading assessments are also used termly.  Best fit levels are recorded on Target Tracker at the end of each term for reading.   
Writing (Year 1 – 6)
· APP writing assessment criteria is used to level writing.  Each term teachers level three pieces of writing for each child.  Teachers are encouraged to use a variety of genres of writing.  The best fit level is then recorded on Target Tracker at the end of the term.  Moderation of writing assessments is vital both within year groups and across the whole school. This is aided through whole school writing tasks and CPD.
Speaking and Listening (Year 1 – 6)
· Teachers assess Speaking and Listening at the end of each academic year using the National Curriculum Attainment Targets for Speaking and Listening.  These levels are recorded on Target Tracker at the end of the academic year.  

Assessment in the Early Years Foundation Stage
· As in all Areas of Learning and Development, observations are conducted regularly and progress in Literacy is monitored as part of an ongoing assessment programme.  Information is recorded in individual Learning Journals.  
Formal Assessment

· At the end of Key Stage 1 SATs Reading and Writing tests and tasks are used alongside teacher assessments to create end of Key Stage 1 levels in Reading, Writing and Speaking and Listening.

· Children are formally tested in reading, grammar, punctuation and spelling in Year 6 using SATs tests. 

· Optional QCA tasks are used in Year 3, 4 and 5 to monitor ongoing progress in Reading. 

· Reading and Spelling age assessments are used in Year 3, 4 and 5.  These assessment results are recorded on SIMs and are used to support reading and spelling groups.  

Monitoring and Evaluation

· The Literacy team are responsible for overseeing that the subject is taught effectively.
· Literacy lessons, planning and work are monitored by the Head Teacher, the Leadership Team, Literacy Team, Year Group Leaders and Governors. 
· Having identified priorities, the Literacy Co-ordinators construct an action plan which forms part of the School Development Plan. This will form the basis for monitoring and will identify how this is to be implemented. 

· Literacy planning should be available to the coordinators via the server and will be checked regularly.
· Literacy planning will be evaluated by the Class teacher and Year Group Leader for effectiveness and appropriateness at the end of each unit. Any areas of concern should then be discussed with the Literacy Team to ensure a remedial action is put in place to improve the effective delivery of the unit.
Present Position

· We are constantly striving to develop a whole school approach to Literacy.  The Literacy Co-ordinators have delivered whole school insets on reading, writing, spelling and grammar, levelling writing and handwriting and presentation.  Initiatives launched within these insets are now being embedded into the school’s literacy practice.  
· Time has been dedicated within the school day to promoting and developing the use of Nelson script handwriting throughout the school.  
· Literacy has had a major focus on the School Improvement Plan for the last three years with a focus on Writing and Reading.   All teachers have had targets for their professional development linked to Literacy.   Good to outstanding progress has been made throughout the school both in reading and writing. 
Future Position.
· It will be important to keep up to date with any new Literacy documentation, guidance, strategies, training or new resources.  In particular changes to Year 6 SATs and Year 1 Phonic Screening.   
· A focus will be placed on reviewing recently introduced programmes of spelling and grammar and phonics.  
· In the following 3 years the aim is to continue to introduce more innovative and creative ideas in Literacy lessons to help inspire children to become passionate readers and writers.
· We will endeavour to maintain the rich reading environment established throughout the school for all children.
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